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1. Ilenu u 3a0auu oucyuniunbl

Ilenu npenoodasanusn oucyuniunl:

N3yuenune ycrtpoiictBa (GOPMHUPOBAHUS KOMIICHCAIIMOHHOW TOJIMTUKH
pEANPUSATHUS

3aoauu:

B muciunimbae «KOMIOEHCAIIMOHHOW —MEHEKMEHT» PacCMaTPUBAKOTCA
TEOPETUUECKHE W TMPAKTHYECKHUE aCHEKThl (OPMHUPOBAHUS KOMIICHCAITMOHHON
MOJUTUKHA OpraHu3alluii M KOMIICHCAIIMOHHBIX MaKeTOB. B COOTBETCTBUU C
y4eOHBIM IJIAHOM B paMKaX BBIJCJICHHBIX YacCOB paccMaTPUBACTCS CIIEAYIOIINE
BOIIPOCHI:

1. TloHATME  KOMIIEHCAalMOHHOTO  MEHEIKMEHTa U  KOMIIEHCAllMOHHON
HOJIMTUKU OpTaHU3aLIH.

2. Merogsl  ¢dopmupoBaHus ~ 0a30BOMl  yacTH  3apabOTHOM  IJIATHI.
3.Komnencamun  3a  3¢ddextuBHOCT  Tpyaa.  I[locTpoeHue  cuctemsl

NpPEMUPOBAaHMS 32 TEKylIMe TOKa3aTelu JACSATEIbHOCTH C HCIOJIb30BaHUEM
cOaTaHCUPOBAHHOM CHCTEMBI MOKA3aTEIICH.

4. KommneHcanuu I0JrocpoyHoro xapakrepa. CUCTEMbl ydacTHsl IEepcOHana B
npuObUIn. [IeHCMOHHBIE MITAHBI.

5.0mnara Tpyaa TON-MEHEIKEPOB KOMIIAHUH.

6. KomneHncanuu, He CBA3aHHBIEC C pE3yJIbTaTaMU TPYA.

Jlornka Kypca OCHOBaHa Ha PACKPBITUM CHCTEMbI CTPATETHYECKUX
HAIpaBJICHUM KOMIICHCAIIMOHHOW IIOJUTUKM W BHUJOB KOMIIEHCAIIUM, KOTOPBIC
MOTYT HCIIOJB30BaThCA Il  (POPMHUPOBAHUS KOMIICHCAIIMOHHBIX  ITaKETOB
OpraHu3aIuu.

B ka0l TeMe paccMaTpHUBAaIOTCA 3aKOHOJATENbHBIE OCHOBBI TE€X WJIM MHBIX
KOMIICHCALlMM, HWHCTPYMEHTBI M MEXaHU3Mbl pEaJu3alUd CTPATETUYECKHUX
HaIpaBJIeHUII KOMIEHCAMOHHOW MOJUTUKH, ONBIT 3apyOE€XKHBIX M POCCUHUCKHX
KOMITaHU 110 (POPMHUPOBAHUIO CUCTEM BO3HATPAXKACHUM.

Metomomornuyeckoi ocHOBOM «KoMmIeHCallMOHHOTO MEHEIKMEHTA SIBIISIOTCS
TaKue JNUCHUIUIMHBI KaK: «MakpOo3KOHOMUKA U MHUKPOIKOHOMHUKA», « IKOHOMHKA
TPyAa», « Y IPaBICHUE YEJTOBEUYECKUMU PECYpPCAMI».

2. Tpebosanus k peynbmamam oceéoeHus Oucyunaunsl (maon. uz n.l)

Koowt Pesyabrarsl ocBoenuss OIIOII Ilepeyennb IVIAHUPYEMbIX
komnemeny | Cooepicanue Komnemenyui pe3yJIbTaToB 00yueHust mno
uu JUCHMILTIMHE
I1IK-1 BJIaJICHMEM HaBBIKaMH HCIIOJb30BaHUA | 3HATH:

OCHOBHBIX TEOPUU MOTHBALIHH, - OCHOBHEIC KOHIICTIIIUH

JUAEPCTBA U BIIACTH IS PELLIECHUS
CTPATETNYECKUX U ONEPATUBHBIX
YIPaBJICHYECKUX 3a1a4, a TAKKe
OpraHu3aIiy rPyNInoBoi paboThl Ha

KOMIIEHCAI[MOHHOIO0 MEHEIKMEHTA,
BKJIKOYast BOHpOCBI MOTHUBaIInnn
YMmerh:

- HpI/IMeHHTB

COBPEMECHHBIE




OCHOBE 3HaHUSI MIPOLIECCOB TPYIIIOBOM | MPOrpamMMBbl MOONIPEHU N u
AMHAMHWKU U ITPUHIUIIOB HpHBHJIGFI/IfI, BIIMAOIINEC Ha
(dbopMUpOBaHUS KOMaH/Ibl, YMEHUE MOTHBAIIMIO COTPYAHHUKOB
MIPOBOJIUTDH AYAUT YEITOBEUECKUX Baaners:

PECYPCOB U OCYIECTBIATH
JUarHOCTUKY OpraHU3allMOHHOMN
KYJIbTYpbI

- OCHOBHBIMH MCTOJAaMHU aHaJIN3a
CHUCTEM MOTHBaAlMM U KOMIICHCAlIUH
B OpraHu3anuun

[1K-2

BJIQJICHUEM pPAa3IMYHBIMH CIIOCOOAMHU
paspelieHus KOH(PIUKTHBIX CUTYyallHi
npu MPOEKTUPOBAHUH
MEXJIMYHOCTHBIX,  TPYNNOBBIX U
OpraHU3alMOHHBIX KOMMYHHMKAIIUNA Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTUH

3HaTh: CHOCOOBI OLIEHKM KadyecTBa
pabOTbl M METOZOB  IOOLIPEHUS
COTPYAHMKOB OpraHu3auu

YMeTb: IPUMEHATb COBPEMEHHBIC
IIpOTrpaMMBbI YIIPABJICHUS
KOMIICHCALISAMY,  BIMAIOIIME  Ha

yOpaBiCHUS TEPCOHAJIOM, B TOM | IOCTPOCHUE 3¢ (HEeKTUBHBIX
qHCclie B MEXKKYIbTYpHOU cepe MEXIUYHOCTHBIX, TPYIIOBBIX U
OpraHU3aIMOHHBIX KOMMYHHUKAIIUHA

Baagerb: METOIMKOW MOCTPOEHUS

KOMIICHCAIIMOHHOM ~ CTpaTeruu B
COOTBETCTBUHM C MUCCHEH U LIETSIMU
OpraHu3aIn

3. Oowas mpyooemkocmop OUCYUNTIUHDL — 3.€.

OO6mast TpyJ0EeMKOCTh AUCHUIUIMHBI cocTaBisieT 4 3adyeTHbiX eauHuil (3E),
144 akageMU4YeCKUX 4acoB.

4. Cooeprcanue oucyunaunst (OudaKkmuyecKkue eOUHUYbl)

IloHsiTHe KOMIIEHCAIIHOHHOTO MEHEIKMEHTA M KOMIIEHCAIMOHHOM
MOJIUTUKH OPraHu3aAlUuMn

[TonsTHe «KOMMEHCAIUs» U «KOMIEHCAIIMOHHBIA TMakeT». Paznuuue B
MOHSATUSIX «KOMITICHCAITUS» U «BO3HATPAKICHUEY. CrpykTypa
Bo3Harpaxaenus. Knaccudukamnus kommnencamuii. [lonstue, nenu u 3agauu
KOMIICHCAIIUOHHOTO MEHE/DKMEHTa KaK HAayKu W BHUJA YIPaBIECHUYECKOU
nearenbHocTH. FOpuanyeckre OCHOBBI KOMIIEHCAIIMOHHOTO MEHEIKMEHTA.
CymHOCTh M COJIepkKaHHWE KOMIICHCAllMOHHOM TOJIMUTHKUA. OJIEMEHTBI
KOMITCHCAIIMOHHON TOJUTUKU: (YHKIWWA, TPUHIMIbBI, IIeJd, 3aa4d |
HaIPaBJICHUS] KOMIICHCAIITMOHHOW MOJUTUKU. CTpaTernuyecKkrue perieHus: mo
HaIpaBJICHUSM KOMIICHCAIIMOHHOW MOJMUTUKU: 1. mocTpoeHune TapudHON
CeTKM  OpraHm3anuu; 2. OleHka ©u  (OpPMHpPOBAHWE  BHEIIHEH
KOHKYPEHTOCTIOCOOHOCTH KOMIIEHCAIIMOHHOW TMOJUTUKH OpraHu3aiuu; 3.
pa3paboTKa CHCTEMbl TOKazaTesed i OLICHKM BKJIAJa COTPYIHUKOB U
dbopMHpoBaHHE TMPEMUATBLHOM  CHCTEMbl 32 TEKylIMe [OoKa3aTeau
nesiteabHoCcTH; 4. GOpMUpPOBAHKE JOJITOCPOUHBIX CUCTEM CTUMYJIUPOBAHMS;
5. opraHu3zaius yrpaBjieHUs KOMIIEHCAIIMOHHON MOJIUTUKOM.

MeTtoabl popmMupoBaHus 6230BOM YacTH 3apadOTHOM MJIATHI



bazoBas wacth 3apaOOTHOW IJIAThI KaK OCHOBA IOCTPOCHUS OILIATHI
nepcoHayia  OpraHu3aiuu, ee¢ CcymHocTh u  (pyHkouud.  OrneHka
paboT/moIKHOCTEH Kak OCHOBa (popMHUpOBaHHS 0a30BOM YacTH 3apabOTHOM
wiatel. MeToapl OIEHKH padoT: HEAHATUTHUYECKHE W aHAIUTHYCCKHE.

Heananutnueckue METO/BbI: paHXUPOBAHHE paboT/IOKHOCTEH,
Kkiaccudukanus paboT/A0MKHOCTEH U COMOCTaBICHUE C ATAJIOHOM BHYTPHU
KOMITaHUU.  AHAJIUTHUYECKUE  METO/IbI: bakTopHbIA,  OAITBHBII.

XapakTepuctuka  OamnpHO-(PAKTOPHBIX ~ METOAOB:  «Xed  ['pymmy,
WHTEPHAIIMOHAILHON KOHCAITHHTOBOM KoMmanuu William M. Mercer u np.
CoBerckas TapudHasi CUCTeMa, MPUHIIUIIBI, 0COOCHHOCTH ee (OPMUPOBAHUS
U HCIOJIb30BaHMS. DIEMEHTHl Tapu(HOW CUCTEMB: Tapu(dHbIE CTaBKH,
Tapu(QHbIE CETKH, TapU(PHOKBATU(DUKAIMOHHBIE CIPABOYHUKH, CXEMBbI
JOJDKHOCTHBIX ~ OKJIAZIOB  MH)KEHEPHO-TeXHUYeCcKux pabdotHukoB (UTP)
uciyxamux OrtpacneBble TapudHble ceTku. HemoctaTku u orpaHuYeHus
UCIIOJIb30BAaHUSL ~ MEKOTpAciaeBOW  OrO/KETHOW  Tapu(HOM  CETKH.
HanpaBiieHuss CcoOBEepUICHCTBOBAaHUSA OIO/DKETHOM Tapu(pHON CHUCTEMBI.
[Tpuuunel, oO0yciaBiIMBaIOIIME W3MEHEHHE NPUHLUIOB ©  METO/OB
NOCTPOEHUSI TapU(PHBIX CHUCTEM OpraHM3alMii B YCIOBUAX IOJHOU
XO3MCTBEHHOM CaMOCTOATENBHOCTU. I'peliiupoBaHue Kak COBPEMEHHBIN
MeTo[ moctpoeHus: Tapudnoil cerku. CyTb rpeiaupoBanus. OCHOBHBIE
dTaIlbl TPEWIMPOBaHUs. ['pelaupoBaHHE KakK HWHCTPYMEHT YIIPaBIICHHS
MOTHBalueld nepcoHana. OnbIT 3apyOeKHbIX U POCCUHUCKUX KOMITAHUW IO
(OpMHUPOBAHUIO CUCTEM OILJIAThl HA OCHOBE T'PEHIUPOBAHMS.

Komnencauumu 3a 3¢ pexruBHOCTb TPYyAA.

OYHKIMU U NPUHUUIBI GOPMUPOBAHUS MPEMHATBHOM YacTU OIUIATHI.
Bunpl cucteM npeMupoBaHus 3a TEKYIIUE MOKa3aTeau AesTeNbHOCTU. Bumbl
npeMuid pabouux MpH pa3iMuHbIX CHCTEMax oIulatel Tpyda. OCHOBHOM
OpuHUMAN  (QOPMUPOBAHUS  CUCTEM  TNPEMUPOBAHUS B PHIHOYHOMU
KOHKYPEHTHOM cpefe — B3aMMOCBS3b II0Ka3aTeled IPEMUPOBAHUS CO
CTpaTerMyecKUMHU LEeNIsAMU M 3ajadamMu OusHeca. Bunbel moxazartenei asis
OLICHKM JESATENbHOCTH IepcoHana. lIoHATHE «KIIFOUEBBIE IOKA3aTENH
abdextuBnoct» (KPI). PaspaboTka mokazaTteneit s mpeMUpPOBaHUS Ha
ocHoBe cucteMbl BSC. Ilpoasmkenue mno ciayxk0e ¢ OJHOBpEMEHHBIM
MOBBIIIEHUEM OIUIAThl KaK MHCTPYMEHT CHUCTEMbl KOMIEHcaluil 3a
3¢ (HEKTUBHOCTH TpyAa.

Komnencanum pgosarocpouynoro xapakrepa. Cucrembl yvyacTus
nepcoHaJia B npuObLIM. [leHCHOHHBbIE NJIAHBI.

CymHocTh M POJb KOMIEHCAIMil JOJTOCPOYHOro Xapakrepa. Bunel
KOMITEHCAILIUH JTOJITOCPOYHOTO XapaKkTepa. XapaKTepUCTUKA CUCTEM Y4YacTus
B npuObud. [IpemMuanbHbpie CHUCTEMBI, 10 KOTOPHIM PaOOTHUKHU MOJIYYaroT
akuuu Kommanud. llmanel cOepexeHuss winm HakoruieHus. ONIMOHHBIE
r1aHbl. [IeHCHOHHBIE MITIaHBI.

OmuiaTta Tpyaa pyKoBOJSIIIEr0 COCTABA KOMIIAHUHU

3HAUUMOCTh TpyJAa TOIN-MEHEKEPOB B YCIEIIHOM pealn3auuu
cTpaternd pasButus OusHeca. CocTaB KOMIIEHCAIMOHHOTO  IIaKeTa



pyKoBOIUTENSA. XapaKTEPUCTHKA 3JIEMEHTOB KOMIIEHCAIMOHHOTO IaKeTa:
0a30BBIM OKJIaJ, KPATKOCPOUHBIE MOOIIPEHUS 32 YCIIEXH, KypcoBasi pa3HUIla
U JpYyrue KOMIIOHEHTBI, CBSI3AHHBIE C AKUWSIMHU KOMIIAHUH, JOJITOCPOYHBIC
MOOIIPEHMS 32 YCIEXHU, KOMIIEHCAIIMH MPU YBOJIBHEHHUH C MOCTa («30JI0ThIe
napairoThl, APyrre BUAbI KOMIIEHCAIIMI), MPOrpaMMbl BbIXOJa HA TEHCHIO,
npuBuwiernd. OcOOEHHOCTM  OIJIaThl U CTUMYJHUPOBaHUSA  Tpyda
PYKOBOJHUTEJIEH CPETHETO YPOBHSI.

Komnencanum, He CBA3aHHbIE C pe3yJbTATAMH TPyaa

Knaccudpukanmm u XapakTepUCTUKHA KOMIICHCAIM, HE CBS3aHHBIX C
pe3ynbTaTamMu  TpyJa:  KOMIIGHCAllUM,  CBA3aHHbIE C  TPYAOBOH
JeATEIbHOCTBIO; KOMIICHCALIMH, HAIPABJICHHBIE HA PA3BUTHE YEIIOBEYECKOTO
KalnuTaja, KOMIEHCAMU U JIbIOThl COLMAIbHOTO Xapakrepa. [leHcruoHHbIe
maHbl. ONBIT 3apyOEKHBIX CTPaH M0 UCIOJIb30BAHUIO IEHCHOHHBIX MJIAHOB.
Pa3BuTHe 1ONONMHUTENBHOIO IEHCUOHHOTO obecnieueHus: B Poccun.



