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1. Ilenu u 3a0a4u oucyuniumsl
Llenu npenodasanus oucyuniunsl:

(dbopMupOBaHHE LEIOCTHOTO NPEACTABICHHE O BO3MOYKHOCTSIX HCIIOJIb30BAHUS YIPABJICHUS
NpoeKTaMH (TIPOEKTHOTO MEHEKMEHTA) Uil peIleHus] mpoOieM MOBbIeHus 3(PQeKTUBHOCTH
yTIPaBJICHUS. .

3aoauu:

BBIICHUTb SKOHOMUYECKYI) CYLHOCTb YNPABJICHHS MPOEKTaMH, MOJIY4YUThb MPEACTABICHUE
00 OCHOBHBIX MOHSTHSIX, HCIIOJIb3YEMBbIX T10 JAHHOW MpobieMaTuke;

U3y4uTh (Pasbl KU3HEHHOTO LMKJA MPOEKTAa M CTAaHNAPTHBIE ILIard MO CTPYKTypU3aALUU
MIPOEKTA,

MO3HAKOMUTBLCS C MNPUHLUNAMH IOCTPOEHHUS OPraHU3alMOHHBIX CTPYKTYP HPOEKTHOIO

MEHE’)KMEHTA,
—  M3YYHTb METOIBI aHATN3a U Pa3paboTKH MPOLEAYp LEeNeNoaraHus;
—  HM3YYHTb IPOLIECCHI pa3padOTKU U IIAHUPOBAHUS ITPOEKTOB,
— TIO3HAKOMMTbBCS C aKTyaJIbHBIMU MOAXOAAMHU K MPOEKTHO-OPUEHTUPOBAHHOMY YIIPABIIEHUIO;
— U3YYUTb MIPOLIECCH] pealn3allii, KOHTPOJIs, 3aBEPLISHMS] U OLIEHKHU IPOEKTOB;
— paccMOTpeTh BUABI pabOT, KOTOpBIE MAOJDKHBI OBITH BBINOJHEHBI B pPaMKax JaHHBIX
MPOLIECCOB.

2. Tpebosanus K pe3yibmamam 0C60CHU OUCYUNTUH b

Konb1 PesyasTarsi ocsoennst OIIOIT IepeueHs MIAHNPYEMBIX PE3YJILTATOB 00yICHHUS 110
KOMIICTCHITHA Coaep:kanne KoMmeTeHIMIT JVICITUTIITHHE
IIK-6 CHOCOOHOCTBIO YIACTBOBAaTh B 3HaTh —
VIPaBJICHUU TPOCKTOM, -COBPEMEHHYFO TEXHOJOTHIO M METOAOJIOTHIO YIIPABICHHS
TPOTPaMMOil BHEPCHHUS TIPOEKTOM;
TEXHOJOTHYCCKHUX M MPOAYKTOBBIX | -OCHOBHBIC IPHU3HAKY M THUITBI POCKTOB, XapaKTCPHCTHKA
HMHHOBAIWil 1M IPOTrPaMMOit NIPOEKTIOB;
OPTaHU3ALUOHHBIX H3MCHCHUH -MECTO MPOCKTHOH TEXHOJIOTUH B )KH3HCHHOM ITHKJIC
OpTaHM3ALHH;
Ymers —
-pa3padaThIBaTh MPOCKTHI
Brmaners -
-CIIOCOOHOCTBEO YUACTBOBATH B YIIPABICHUH IIPOCKTOM;
-CIIOCO0AaMH OTPEACICHUS IIENICH MPOCSKTA M MPOBEICHHS
€ro 000CHOBAHHMS
TIK-8 BJIAJICHHEM HABBIKAMH 3HaTh —
JOKYMEHTAJIbHOTO O()OPMIICHUS -MECTO W POJIb YIIPABICHHU MPOCKTOM B O0MICH CHCTEME
pELICHHIT B YIPABICHUA OPTaHU3ANHOHHO-IKOHOMHYCCKUX 3HAHUM;
OTICPAIHOHHON -MECTO MPOCKTHOH TEXHOJIOTUH B )KH3HCHHOM ITHKJIC
(IIpOU3BOACTBECHHOMN) ACATEABHOCTH | OPTaHU3ALUML,
OpPTraHU3aLUil TPH BHEAPCHAU Ymers —
TEXHOJOTHYECKHX, TTPOYKTOBBIX -pa3pabaTsIBaTh MPOCKTHI
HMHHOBAIWil HJIM OPTaHU3AIHOHHBIX | Bmaaers —
H3MCHECHUH -BJIAJICHUCM HABBIKAMH JOKYMCHTAIHHOTO O(OPMICHHS
PEIICHAUH B YIPABICHUH IPOSKTOM
IK-12 YMEHHEM OPraHu30BaTh H 3HaTh —
TIOA/ICP’KUBATH CBSI3HU C ICTOBHIMH | -COBPEMEHHYEO TEXHOJOTHIO W METOAOJIOTHIO YIIPABICHHS
TIAPTHEPAMH, UCTIONB3Y S CHCTEMBI MPOEKTOM M 0CO3HABATH MECTO M POJIb YIPABJICHUS
cOopa HeoOxoauMOH HH(OpMAH | MPOCKTOM B 0OMICH CHCTEME OPTaHH3alHOHHO-
JJIS1 PACIIUPCHUS BHEIIHEH CBA3H H | 9KOHOMHUYECKHX 3HAHUH;
0OMCHA OTIBITOM IIPH PeaIH3aLiH -CyOBbEKTOB (IENOBBIX MAPTHEPOB) YIPABICHI IIPOCKTAM,
NPOCKTOB, HAIIPABJICHHBIX HA Ymers —
pa3BUTHE OPTAHHU3ALUH -pa3pabaTsIBaTh MPOCKTHI
(mpeanpuATHA, OpraHa Brmaners -
TOCYIaPCTBEHHOTO HIIH -HABBIKAMH 00OCHOBAHHMS TIPOCKTOB, HCTIOIb3Y$1 CHCTEMBI
MYHULMIAIBHOTO YIPABJICHHSA) cOopa HeoOX0aMMOH HH(OpMATTHH
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3. Obuwas mpyooemxocmp oucyuniunst — 3 3.e.

4. Cooepircanue oucyuniumsl
CyLIHOCTh POEKTHPOBAHUS, €0 OCOOEHHOCTH
CrpykTypu3anus npoexTa
HNuannmanus. O60CHOBaHHE MPOEKTa
PaspaboTtka naHa mpoekTa
Opranu3anoOHHbBIE CTPYKTYPBI
YnpaBieHne NepCOHAIOM MPOEKTa
YnpaBiaeHne puckaMu MPOeKTa
MOHHTOPHHT NPOEKTA U OTYETHOCTh
3aBeplueHue IpoeKTa
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