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1. Ilenu u 3a0auu oucuyuniuHbsl
Ilenv npenooasanusn oucyuniunol:

— COCTOUT B IOJYYCHHH CTyACHTaAMU FHY60K01"O MU OCJIBHOI'0 MPCACTABJICHUA O HOBBIX IOAXOOdaX K

YIOPaBJICHUIO YCIOBCUCCKUMHU pECypCaMu,

MOTHBaNMsl ¥ 3apaboTHas TUIaTa,

pabota B KOMaHJE,

dbopmupoBanue pabouyux TPYNI, peHieHue MpoodiieM ANCKPUMHUHALIMK Ha pabodeM MecTe, 00ecrnedyuTh
WCIIOJIb30BAHNE YEJIOBEUECKUX PECYPCOB TaKUM 00pa3oM, 4TOObBl HAHUMATEIh MOT MOJIYYHTh MAKCUMAIIBHO
BO3MOJKHYIO BBITOJIY OT MX YMEHHU M HABBIKOB, @ pA0OTHUKHA — MAaKCUMAaJIbHO BO3MOKHOE MAaTepUaIbHOE U
IICUXO0JIOTMYECKOE YIOBIETBOPEHHE OT CBOETO TPYZAQA, YTO B UTOTE€ OPUEHTHUPOBAHO HA YCHEIIHOE
JTOCTH)KCHHE TJIABHOM 1€ MPEIIPHUATHS, a TAK)KE TMOJTYICHUH TPAKTHYECKUX HABBIKOB IO paboTe ¢

HIEPCOHAIOM.

3aoauu:

- U3YUYUTH IMPUHIUIIBI K&I[pOBOfI MOJINTUKH KaK BaKHEHUIIell JacTH KYJIbTYpPbI OpraHu3allii U METOAbI

YIPABJICHUS KaJlpaMu;

- chopMHpPOBATH 3HAHUS O METOJIaX U dTalax mpolecca Habopa u 0TOOpa KaIpoB.;

- U3Yy4UTb BUJbI U METO/bI O6quHI/I$I IepcoHaja,

- YCBOUTH COBPEMEHHBIE METO/IbI OLICHKHU JESATEIBHOCTH COTPYAHUKOB;
- U3YYNTH KJIIACCUYECKUE TEOPUH MOTHUBALIMH COTPYJHUKOB;
- U3YYNUTh COBPEMEHHBIN HHCTPYMEHTAPUH YIPABJICHHS YEJIOBEYECKUMH PECYPCAMH.

2. Tpeoosanus Kk pezyromamam 0c60€HUA OUCUUNTIUHDBL

Koow Pe3syabTarel ocBoenuss OIIOIT IlepeyeHb NIaHUPYEMBIX Pe3yJbTATOB 00yUYEeHUS
Komnemenyuu Cooepicanue KomnemeHyuil 0 JUCHMILIMHE
OIIK-3 CrocoOHOCTRIO NIPOEKTUPOBATH | 3Hamb:
OpraHU3aIHOHHbBIC CTPYKTYPBI, | - POJIb U MECTO yIPABIICHHUS [IEPCOHATIOM B
y4acTBOBaTh B pa3pabOTKe CTpaTeruil | oOIIeopraHu3al[MOHHOM YIPABICHHU U €T0 CBA3b CO
YIpPaBICHUS YETOBEUCCKUMH DPECYpCaMH | CTpaTEerHYeCKUMU 3aJadaMi OpraHU3alliu;
OpraHU3aIuii, TUIAHUPOBATh U | - comepikaHne U B3aUMOCBSI3b OCHOBHBIX DJIEMEHTOB Mpolecca
OCYIIECTBIIAT MEpOTPHUATHS, | CTPATETHYECKOTO YIPABICHHS YSIOBEYCCKUMHU PECYPCaMHU.
pacrpesiensTh u JIeNIeTUPOBATh | Ymemn:
MOMHOMOYMS € Y4eTOM  JIMYHOH | - aHATM3MPOBATH BHEIIHIOI M BHYTPEHHIOW CPeIy
OTBETCTBEHHOCTH 32 OCYIIECCTBISIEMbIC | OpraHU3aIMH, BBIABIIATH €€ KIFOUCBbIC SJIEMEHTHI M OL[CHUBATh
MEpONPUATHS UX BITUSHYE HA YIIPaBICHUE YEIOBEYSCKUMU PECYpCaMU;
- CTAaBUTH [IeNH U HOPMYITUPOBATH 3a1a4H, CBA3AHHBIC C
peanu3anuei npoecCHOHANBHBIX (YHKITUI MepCcoHaa;
- aHAM3UPOBATH COCTOSHUE W TCHJICHIIMU PA3BUTHS PHIHKA
TPy/a C TOUKH 3PCHHS
obecrieueHnst TOTPEOHOCTH OPTaHU3AIMH B YEJIOBEUECKUX
pecypcax.
Bnaoembs:
- COBpPEMEHHBIM HHCTPYMEHTApHEM YIIPABJICHHSI
YEIOBEUCCKUMHE PECYPCAMHU;
- METOIaMH Peau3al[ii OCHOBHBIX YIPABICHUSCKUX (YHKITUIHA
(MpUHATHE pellIeHU, OpraHu3aIys, MOTUBHPOBAHHE U
KOHTPOJIb).
TIK-1 BJIAJICHUEM HaBbIKAMU HCIIOIb30BaHUA | Fnams:
OCHOBHBIX Teopuit MOTHBAIIUH, | - OCHOBHBIE OU3HEC-TIPOIIECCHI B OpraHU3AIIHH;
JMWJAEPCTBA M BJIACTH JUISL PEIICHUS | - CTPYKTYPY YETOBEUCCKHUX PECYPCOB OPTraHU3AIINMT;
CTpATErHIeCKHX U OMEPaTUBHBIX | - TIPOIIEAYPY, HATIPABIICHHUS ayIUTa YETIOBEUCCKUX PECYPCOB.
yIpaBJICHYECKUX  3ajgad, a  Takke | Ymemb:
OpraHu3aliK TPYIINOBOH pabOThl Ha | - IPOBOMUTH AY/IHUT YETIOBEUCCKUX PECYPCOB OpTaHU3AIINH,
OCHOBE 3HAHHUS MPOIECCOB TPYIIOBOH | MPOTHOZUPOBATH U OMPEACIATH MOTPEOHOCTH OPraHU3AIMH B
MUHAMHUKYA W TPUHIMIOB (OPMUPOBAHUS | TIepcOHase, onpeaenaTh 3h(eKTUBHBIC TYTH €€
KOMaHJIbl, YMEHHE TMPOBOJUTH AYIUT | YIAOBJICTBOPEHUS,
YEIOBEYECKHUX PECYPCOB M OCYIIECTBIIATH | - AHATU3UPOBATH CTPYKTYPY YETOBEUECKHX PECYPCOB
JTUATHOCTUKY OpraHU3alHOHHON | OpraHH3aIlHiH.
KYJIBTYpPHI Bnaoembs:
- METOIaMH Peai3al[ii OCHOBHBIX YIPABICHUECKUX (YHKIUIHA




(MpuHATHE pellIeHU, OpraHu3aIys, MOTUBHPOBAHHE U
KOHTpOJIB;

- HABBIKAMH TIPUMEHEHHS Pa3InYHbIX METOJIOB aHAJIH3a,
TEXHOJIOTUH ayJHUTa YeJIOBEUECKUX PECYPCOB.

[IK-2

BIAJICHUEM  PA3UYHBIMH  CIIOCOOaAMHU
paspemieHus KOH(UIMKTHBIX —CHTYallUi
IIpU TPOEKTUPOBAHUHM MEKIMYHOCTHBIX,
TPYNIOBBIX u OpraHU3alMOHHBIX
KOMMYHHKAIIMA Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTUH YIpaBJIeHUS NEPCOHAIOM, B
TOM 4YHCJIE B MEXKYJIBTYPHOH cepe

3namo:

- OM3HeC-TpoLIeCcChl B cepe yIpaBIeHHs TIEPCOHAIIOM U POJIb B
HUX JIMHEHHBIX MEHEPKEPOB U CIEIUAIUCTOB MO YIPABICHHIO
MIEPCOHAJIOM;

- IPUYMHBI MHOTOBAPHUAHTHOCTH NPAKTHKH yIPABICHHS
TIEPCOHAJIOM B COBPEMEHHBIX YCIIOBHSIX;

- criocoOBbI pa3penieHuss KOH(IMKTHBIX CHTYallUi B IIpoIecce
YIIpaBJICHUS YEIOBEYECKUMH PECYypPCaMH;

Ymems:

- MICNIOJIB30BATh Pa3IMYHbIE METOIBI OLIEHKH U aTTECTAI[MH
COTPYJHHUKOB M y4aCTBOBAThH B X PEATH3ALIH;

- pa3pabaTbIBaTh MEPOIPHUSATHS 10 MOTUBHPOBAHHUIO U
CTUMYJIMPOBAHHUIO TIEPCOHAIIA OPTaHU3AINN

- pa3pabaThIBaTh MPOrpaMMbl OOYIEHUS COTPYIHHKOB
OLIEHUBATh WX YPPEKTHBHOCTD

- pa3pabaThIBaTh MEPOIPUSTHS TI0 IIPUBJICYECHHUIO U OTOOPY
HOBBIX COTPYIHHKOB M MPOrPaMMBbI UX a/IallTalluu;

- IPUMEHSTH PA3JIMYHbIE CIIOCOOBI pa3penieH s KOH(PINKTHBIX
CHTYyallid B TIpOIIECCE YIIPaBJICHHS YEIOBEUYECKHUMHU PECYPCaMU;
Bnaodems:

- COBPEMEHHBIM HHCTPYMEHTAPHEM YIPaBIICHUS
YeJIOBEYECKHMH PECYPCaMHU;

- METOJIaMH TUIAaHUPOBAHUS Kapbhephl.

- METOJIaMH PeaIN3alMi OCHOBHBIX YIIPABICHYECKUX (QYHKIIUI
(IpuHSTHE pEelIeHU, OpraHn3alys, MOTUBHPOBAHHE
KOHTPOJIb);

- ciocobamu  paspenieHus KOH(QIMKTHBIX CUTYalui B ITpoecce
YIIpaBJICHHS YEIOBEYECKUMH PECYypCaMH;

3. Obwan mpyooemkocmo Oucyuniutvl — 8 3.e.

4. Cooeprcanue oucyuniuHnwl
TeopeTndeckre OCHOBBI YITPABJICHUS YSIIOBEUYCCKUMU pecypcamMu
dopMHpOBaHUE YEITOBEYECCKUX PECYPCOB
ParmonanbHOE NCHIOIB30BaHNE YEJI0BEYECKUX PECYPCOB

CoBeplIeHCTBOBaHHE M PAa3BUTHE YEIIOBEYECKIX PECYPCOB






