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1. Ilenu u 3a0auu oucuyuniuHbsl
— (QopMupoBaHHE y CTYJICHTOB 3HAHW , HANPABJICHHBIX HA OBJAJCHHE CHUCTEMOW TOHSTHH,
3aKOHOMEPHOCTEH, B3aMMOCBS3EH, OTPAXKAIOMIUX B3aUMOOTHOIICHUS COBPEMEHHBIX NPEANPUATAN U
OpraHu3aIui C BHENIHEH Cpelod, COBPEMEHHBIMU KOHIECMIHUSIMU TIOCTAHOBKH W  peaTH3alluu
JOJITOCPOYHBIX IIEJI€ W HANpaBJICHWH pa3BUTUS (UPMBI B YCIOBUSX BO3pPACTaHUsI NUHAMHUYHOCTA U
HEOIIPEACIIEHHOCTHU NIOCIIETHEN.

3aoauu:

-chOpMHUPOBATh y CTYACHTOB MPEICTABICHUS O CYIIHOCTH W POJIM CTPATETUUYECKOTO YIPABICHUS B
00ecreueHnH YCTOMYMBOTO (DYHKITMOHUPOBAHUS U PA3BUTUSI OPTaHU3AIUY;

- O0y4YuTh CTYIEHTOB KPUTHYECKH MBICIUTb, HCIIOJB3YSl COBPEMEHHBIE MaTeMaTHYECKHE METOJIbl U
Hay4HbIC TIOJXOJbl K YNPABICHUIO B YCJIOBHUSAX HEMOJHOTH WH(MOPMAIMU M TOCTOSHHBIX H3MEHEHHM
BHEIIIHEN Cpebl;

- chopMupoBaTh y OOYYaIOIIUXCS HABBIKH, MO3BOJIAOMHKE S(HPEKTUBHO B3aUMOICHCTBOBATH C
nmapTHEpaMu, paspadaThiBaTh CTpPATErHi0 H HAXOJIUTh AQJbTEPHATHBHBIC BapUAHTHI B  YCIOBHUAX
HEOTPEICIIEHHOCTH;

- copMHPOBATH HABBIKH, TIO3BOJISIONTME OaKaIaBpy MPUOOIIUTHCS K YIIPABICHUECKOUW EATETbHOCTH Ha
OCHOBE KJIACCHUECKHX MOJIeNIeH W HWHCTPYMEHTOB CTPATErMYECKOr0 YIPABICHUS MPUMEHUTEIBHO K
Pa3IUYHBIM YCIOBUSM JIEATEITILHOCTH OpraHU3aIINH;

- pa3BUTH y OyAYIINX CIICIIHAIMCTOB B cepe yIpaBiIeHUsS TBOPUECKOE OTHOIIIEHUE K MUPOBOMY
OTIBITY CTPATETrHYECKOTO YIIPABJICHHS M1 YMEHHUE UCIIOJIB30BaTh €T0 B COBPEMEHHBIX POCCHICKUX YCIOBUSX.

2. Tpeoosanusa K pezyromamam 0c60€HUA OUCUUNTUHDBL

Koow Pe3syabTarel ocBoenuss OIIOIT IlepeyeHb NIaHUPYEMBIX Pe3yJbTATOB 00YUYEeHUS
Komnemenyuu Cooepicanue KomnemeHyuil 0 JUCHMIIMHE
OIIK-3 CIIOCOOHOCTHIO MIPOEKTUPOBAThH | 3HATH:
OpraHn3alilMOHHBIC CTPYKTYPBhI, - 0COOEHHOCTH Oopranmuzanunu JIMHEWHBIX H (l)yHKLII/IOHa.]'IBHBIX

y4aCTBOBAaTh B pa3pa60TI<e CTpaTeFI/Iﬁ BOSI[CfICTBPIfI IIpU pa3JIMYHLIX THUIIAX U BUJaX OpraHU3allMOHHBIX
YIpaBJICHUA YCIOBCYECCKUMHU pECypCaMu | CTPYKTYDP,

OpFaHPISaHPIﬁ, IJIaHUPOBATH " | - TUIIBI OPraHU3allMOHHBIX CTPYKTYpP, UX OCHOBHBLIC IMapaMETPbI
OCYHIECTBJIATH MCPOIIPUATHA, | U IIPUHIHUIIBI UX IPOCKTUPOBAHUS,
pacnpeaciaiaTb u ACICTUPOBATH | - IPUHOMUIIBI pa3BUTHA U 3aKOHOMEPHOCTH (l)yHKHI/IOHI/IpOBaHI/IH

TTOJTHOMOYHS C Y4ETOM JIUYHOW | OpraHH3aIlvy.

OTBETCTBCHHOCTH 32 OCYILECTBIAEMBIC | YMeTh:

MEPOIPUATHS - aHaJM3MPOBaTh BHEIIHIOKD W  BHYTPCHHIOW  CPEOy
OpraHMU3alliM, BBIABIIATH €€ KIIIOYEBbIE MOMEHTHI U OLICHHBATH
UX BIUSHHUC Ha OPTaHU3AIHUIO;

- aHAIM3UPOBAThH OpPraHU3aIUOHHYIO CTPYKTYPY u
pa3pabaThIBaTh MPEUIOKEHHS IO €€ COBEPIIICHCTBOBAHUIO ;

- MPOEKTUPOBATH PA3INYHBIE BUIBI OPraHU3aIIMOHHBIX CTPYKTYP
B 3aBHCHUMOCTH OT CHEIU(DUKU ACATSILHOCTH OpraHU3aIuu.
Baanern:

- METOJAaMH PeaM3allii OCHOBHBIX YIIPABIICHUCCKUX ()YHKI[HIA
(IpuHATHE  pPENIEHHM, OpraHW3alus, MOTUBUPOBAHHE U
KOHTPOJIb);

- HaBBIKAMHM CHCTEMHOTO TIOXOJa K H3YYCHHIO TpoOJIeM
(YHKIIMOHUPOBAHUS U PA3BUTHS OpPraHU3AIMH;

- HaBBIKAMH OIPEICIEHNUS OCHOBHBIX OOIIMX M KOHKPETHBIX
GyHKIMI yrpaBieHus. [

IIK-3 BJIAJICHUEM HABbIKAMH CTPATErMUYECKOTO 3HaTh:
aHayM3a, pa3pabdoTKU U OCYIIECTBIICHUS - OCHOBBI TEOPHUH CTPATETUUECKOI0 MEHEPKMEHTA;
CTpaTeruy OpraHu3alvy, HampaBIeHHON - TEOPETUUECKHUE U NMPAKTUIECKHE MOAXO0/IbI K OMPEIeTICHUIO
Ha o0ecrieueHne HCTOYHHUKOB ¥ MEXaHHU3MOB 00ECIICUCHHS KOHKYPEHTHOTO
KOHKYPEHTOCIIOCOOHOCTH MIPEUMYIIECTBA OpTraHU3alINH;

- COZIep’KaHUE U B3aUMOCBSA3b OCHOBHBIX 2JIEMEHTOB Ipolecca
CTpaTeTUUecKoro ynpaBJeHus ;

- CYIIIHOCTh CTPAaTErH4e€CKOro MEHEKMEHTA U Pa3INYHbIX
CHCTEM CTPATErHYECKOro MEHEPKMEHTA;




- METOJIbI M KPUTCPHH MIPUHATHS PCIICHUN B YCIOBUSAX PHCKA U
B YCIIOBHUSAX HEOIPEICICHHOCTH;

YMeTh:

- IPUMEHATH MMOHATHIHO-KaTeropUajIbHbIA armapaT
CTPATETUUECKOro MEHEHKMEHTA B MPOodeCCHOHATBHOMN
NIEATENLHOCTH;

- pa3pabaThIBaTh U (HOPMYIUPOBATH MUCCHIO, TEHEPATBHYIO
1IeJTb, CTPATErHYECKOS BUICHUE OPTaHU3aIINH;

- pa3pabaThIBaTh CUCTEMY IICICH OpraHU3aIUH;

aHAJIM3MPOBATH BHEIIHIOW U BHYTPEHHIOIO CPely OpraHU3allny,
BBISIBJISTE €€ KIIFOUEBBIE DJIEMEHTRI M OLEHUBATh UX BIIMSIHHE Ha
OpraHU3aIIuIo;

- pa3pabaThIBaTh KOPIIOPATUBHBIC, KOHKYPEHTHBIC U
(YHKIIMOHAJIBHBIC CTPATETHH PA3BUTHUS OpraHU3AIINY;

- OCYIIECTBJIAThH PAIlMOHAILHBINA BBIOOP CTPATETHH Pa3BUTHS
OpraHU3alIuH;

- OMpENeNATh OCHOBHBIC HAIIPaBJICHUS ()OPMHUPOBAHUS YCIIOBUI
3¢ (GEKTUBHOTO BBIMTOJTHEHUS CTPATETHU OPTaHU3AIHH;

- OMPENENATh OCHOBHBIC STAIbI BHIIOJTHEHUS CTPATETUU
Pa3BUTHsI OPTaHU3AIINH;

- OMPENENATh OCHOBHBIC XapaKTEPUCTHKH CTPATETUICCKOTO
KOHTPOJIS

- IPUMEHATH METOBI M KPUTCPHH NPUHATHS PEIICHUIN B
YCIIOBUAX PUCKA VIS Pa3pabOTKH CTPATETUUCCKUX PEIICHUM;
-IIPUMEHATH METOJIBI M KPUTCPUH MIPUHATHUS PEIICHUHA B
YCIIOBUSAX HEOPEIEIICHHOCTH IS Pa3padOTKH CTPATErHYCCKUX
PpelIeHn;

Baanern:

- HaBBIKAMH CHCTEMHO-CHTYAI[MOHHOI'0 U KOMIUIEKCHOTO
OMHUCAHMS CONUATBHO-IKOHOMHUECKUX TPOOJIEM U IPOIIECCOB,
SIBJISFOIIMXCSI BHEIITHUMH M BHYTPEHHUMH 110 OTHOIICHHIO K
OpraHU3aIuH;

- HaBBIKAMH [TPUMEHEHUS KPUTEPUCB MPUHATUS PEIICHUI B
YCIIOBUSAX PUCKA U B YCIIOBHIX HEOMPEACTICHHOCTH JIJIS
pa3pabOTKU CTPATETHYECKUX PEIICHUIN

[IK-5

CIOCOOHOCTBIO aHATU3UPOBATH
B3aUMOCBSI3U MEX Ty () YHKIIMOHAIHLHBIMU
CTpaTErHsIMU KOMITAHUH C IIENTbI0
MTOJITOTOBKHU COaaHCUPOBaHHBIX
yIpaBIeHYECKUX pPeleHui

3HaTL:

KJIaCCU(UKAITNIO OPTaHU3AIIMOHHBIX CTPATerHi U HX
XapaKTEePUCTHKH;

CTPYKTYPY CTPAaTETHy OpTaHW3allMy ¥ BHYTPEHHIOKO JIOTHKY €€
MTOCTPOCHHS;

YMmeTn:

BBISABJIATH B3aUMOCBSI3U MEKIY ()YHKIIMOHATEHBIMU
CTpaTeTUsIMH OPTaHU3AITUIH;

AHAIM3UPOBATH B3aUMOCBSI3U MEKIY (DYHKIIMOHATHEHBIMU
CTpaTeTUsIMH OPTaHU3AITUIH;

Baapern:

HaBBIKAMH PAIIMOHAIBHOI'O BEIOOpA CTPATEruu OpraHU3aIuu
HaBBIKAMH MIPOBEIICHUS aHAIN3a B3aUMOCBS3CH MEKITY
(YHKIIMOHATBHBIMH CTPATCTHSIMHA OPTaHU3AITHIA.

[K-7

BJIaJICHUEM HABBIKAMU ITO3TAITHOTO
KOHTPOJIIS peain3ainy Ou3Hec- MIAHOB U
YCITOBUH 3aKITI0YAEMBbIX COTJIAIICHHH,
JIOTOBOPOB M KOHTPAKTOB; YMEHHEM
KOOPJIMHUPOBATH JEATEILHOCTh
HCTIONHUTENCH C TIOMOIIIBIO
METOIHUYECKOTO HHCTPYMEHTAPHS
peanu3anuy yrpaBiIeHUeCKUX PELICHH B
00acTi (pyHKIIHOHATEHOTO
MEHEDKMEHTA /ISl TOCTHKEHHS BBICOKOM
COTJIaCOBAHHOCTH TIPH BHITOJTHEHHH
KOHKPETHBIX IPOEKTOB U PaboT

3HATB:
- pony, (QYHKIMHM W 3aJauyd MEHEIKepa B COBPEMEHHOM
OpraHHU3aLUH;

- OCHOBHBIE BHABI M MpPOIEAYPhl BHYTPHOPTaHH3ALIMOHHOTO
OHTPOJIS;

YMeETh:

- CTaBUTh UeNM W (OPMYIUPOBATH 3aJadyM, CBSI3AHHBIE C
peanuzanueii mpoecCHOHaIbHBIX (QYHKIUIA;

- paspabaThIBaTh MPOrpaMMBbI OCYIIIECTBIICHHS
OpraHU3aIUOHHBIX HU3MEHEH UM " OLIEHMBATh ux
3¢ EKTHBHOCTB;

BJIAJIETh:

- METOJIaMH pealn3alii OCHOBHBIX yIpaBlIeHUYECKUX (YHKIIHit
(MpuHATHE  pEUICHWH, OpraHu3alys, MOTHBUPOBAaHUE |
KOHTPOJIb);

- HABBIKAMH JICIOBBIX KOMMYHHKAIIHH.




[IK-15

YMEHHUEM NPOBOIUTH aHAIHU3 PHIHOYHBIX
U cnenu¢puIecKHX PHCKOB JUIA
NPUHATHS YIPAaBJIEeHYeCKUX peLleHHUi,
B TOM YHCJIe TIPH IPUHATHH PEIIeHUH 00
WHBECTHPOBAHUH U (PMHAHCUPOBAHUU

3Hamb:

- CYIIHOCTh JEHETr W KPEOUTa, WX IPHHIUIBI U  OCHOBBI
BO3JICUCTBUS Ha ()YHKIIMOHUPOBAHKUE OPTaHU3AITHIH;

ymemp:

- XapaKTepU30BaTh SMHUCCHOHHBIA MPOIECC U BBIABIATH
B3aUMOCBSI3b MEXKIY HAJHMYHBIM U OC3HAIUYHBIM JICHEKHBIM
oOpareHueM;

é1a0emsn:

- METOAMKOW W TMPOBOAUTH pPAcyeT KOJMYECTBA JCHET,
HEOOXOMUMBIX JUIsl OOpaleHUS.

3. Obwan mpyooemkocmo oucyuniunl — 4 3.e.

4. Cooeprcanue oucyuniunwl
Mertoponornyeckast OCHOBa CTPAaTETHUECKOTO MEHEKMEHTA
[IIKOJBI CTPATErHIeCKOro MEHEPKMEHTA
Opranu3anus B ppIHOYHON SKOHOMHUKE.
AJbTepHaTHBHBIC MOJICITH TIOBEICHUS OpTaHU3aIHN

DBOJIIOIHS COMUATBLHO-IPKOHOMUYECKUX YCIIOBUH BEJICHUS OM3HECa M CHCTEM YITPABJICHHUS
Opra"u3aruen

JIoJIrOCpoOYHOE U CTPATErnvecKoe TIaHUPOBAHHUE.

[Ipouenypa crpaTernyeckoro miaHupOBaHUs
OpranuzaloOHHbIE CTPATEruu: KilaccupuKalus U yCciIoBHUs BbIOOpa
VYnpasiieHne nocpeacTBOM BbIOOPA CTPATErMUECKUX MO3UIUI
VYnpaiieHue nyTeM paHKUPOBAHUS CTPATErMUYECKUX 3aau
VYmpasnenue 1o ciadbIM CUTHAJIAM
VYnpaBiieHue B yCIOBUSX CTPATErHNUECKUX HEOKUAAHHOCTEN

[IpoGnema BbIOOpa cUCTEMBI YIIPaBIEHUS! OpraHu3aleit

MeTo/1bl IPUHATHUS pELIeHUI Ha YPOBHE KOPHOpALMK U Ha OU3HEC-yPOBHE






